
   

# 8 The Saleability Test - How to Maximize Exit Values 
  
 In 2001, I published a book, Growing a Private Company and in it I described a quick & simple 
test to assess the likelihood of a company's saleability and grooming tips to attract premium 
valuations. I've modified the test for 2009 and read in conjunction with my advice below, should 
help owners build remarkable businesses over the next 5 years. At least the M&A market might 
be alive by then! 
 

  
A score today of above 60 probably implies that you are building a remarkable business. 
A score below 60 but above 45 implies important grooming issues which need addressing. 
A score below 45 but above 30 implies a good business but serious work is essential. 
A score below 30 implies a repositioning if an exit is to be achieved in the medium term. 
  
Advice - The following comments should be considered when reviewing your score. 

 


